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SUPPLEMENTAL NOTE 

Tips on Using Textbook Materials To Construct Your 

(Own) Analytical Frameworks 

This note provides tips on how to utilize the conceptual frameworks presented in Robbins 

and Coulter (2018) to construct a compelling analytical framework you can use for your 

assignments. You certainly do not need to have a figure or model in your essay. It is still helpful 

to engage in some of what I will illustrate below to give structures to your thinking.  While I 

will use the materials from the Chapter 3 of Robbins and Coulter (2018), the basic ideas 

presented in this note are applicable to any chapters of the book.  

 

How To Construct Your Analytical Frameworks Using Textbook 

Step (1): Review Figures and Exhibits 

Robbins and Coulter (2018) did a good job summarizing often fragmented academic 

knowledge about the chapter topics into clean conceptual schemes. Take advantage of them in 

carrying out your analyses. For example, Chapter 3 provides the following Exhibits 

summarizing the conceptual relationships of key constructs that it covers.  

 

Exhibit 3-1 summarizes how organizational environment and organizational culture pose 

constraints to managers in the organization. You can think of the organizational environment 

as the source of external constraints and the organizational culture as the source of internal  

constraints.
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Exhibit 3-2 summarizes various dimensions that comprise the external environment in which 

the organization operates. You can consider each of these dimensions, and when writing your 

essay, focus on those that matter to your organization the most.  

 

An alternative approach to analyzing your external and internal constraints can be to consider 

your stakeholders seen in Exhibit 3-4. You can sort these different types of stakeholders into 

internal and external stakeholders, determine their stakes (how they affect your organization) 

and their relative importance (power to influence your organization).  
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Similarly, Exhibit 3-5 summarizes the dimensions comprising organizational culture. You 

can consider each of these dimensions to analyze your organization’s culture and its 

effectiveness regarding your organization’s mission (“effectiveness” is defined in Chapter 1). 

When writing your essay, you can focus on those that matter to your organization the most. 

 

Exhibit 3-8 summarizes how you can conceptualize the maintenance or change of 

organizational culture. Notice that this Exhibit describes two mechanisms regarding the change 

and maintenance of organizational culture–(1) top management and (2) socialization. Top 

management’s communication to the organizational members consists of one mechanism by 

which organizational culture is shaped and maintained; but for the culture to be internalized, 

adequate socialization needs to occur. Given these two aspects, how would you design an 

organizational cultural change? For the culture to change, managerial communication and 

socialization mechanism need to be carried out in tandem. Now it is your task to think about 

specific designs that you can implement in your workplace. If you need to maintain or 

strengthen your culture, you can design an appropriate socialization mechanism that allows the 

members to internalize the values and practices of the desired culture. You may not be the top 

management at your organization, but you are most likely the senior management of some entity, 

however small the entity is (your project team, division, and the like ). 

Step 2: Synthesize Figures and Exhibits to Formulate An Overarching Framework  

Figures and Exhibits in Robbins and Coulter depict subcomponent themes of a chapter. All 

the Exhibits above concern different parts of various constraints the organization may face. 

Consider each of the figures and their components and how they might fit to one another. For 

example, one way to combine them together might look like the figure below.  

 
Conceptual Model of Constraints and Related Managerial Discretions 
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Thinking in this way gives us four different arrows showing: 

(1) The environmental influences on your organization’s effectiveness 

(2) The organizational cultural influence on your organization’s effectiveness  

(3) The managerial controls on (1) 

(4) The managerial controls on (2) 

Step 3: Apply Your Framework To Analyze Your Workplace 

In your essay, you can use the framework you constructed to consider each of these (1)-(4) 

and diagnose whether the current (3) and (4) are adequate. If not, find the alternatives and 

suggest how you implement them. 

Step 4: Write Your Essay With Your Results 

Write and edit multiple times. Present the results of your analysis concisely. 

An Example: Harvard’s Technological Constraints 

External Constraint and Its Impacts 

Consider Harvard University as an example (see the arrow (1) in the figure below). Harvard 

University faces a major technological shift happening in its external environment–the rise of 

the Internet and the resulting Massive Open Online Courses or MOOC. MOOC poses 

substantial implications for Harvard’s organizational effectiveness for two reasons. First, it may 

decrease the demand for its on-campus education, as many people may not find it worthwhile 

to commute or live on campus to attend college courses when they can sit and relax and take 

classes online. Second, the rise of an alternative mode of education may result in a broader 

devaluation of the premium value (or some may say the “eliteness”) that higher education has 

had, seen from MOOC’s slogan to “democratize higher education.” Notice that Harvard 

Extension School (HES) is more likely than any other schools at Harvard to be negatively 

impacted by MOOC, as many HES part-time students might find MOOC’s flexibility appealing. 

 
Conceptual Relationship Between MOOC, Harvard, and Managerial Responses 

https://en.wikipedia.org/wiki/Massive_open_online_course
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Managerial Responses 

 Given this external influence, Harvard responded in two ways (the arrow (2) in the figure). 

First, Harvard has been developing its version of online education such as HBX, HES’s Zoom-

based course, and Harvard X, in an attempt to offer online course contents that are 

pedagogically more effective than MOOC. Second, Harvard College changed 

its Vision emphasizing its residential nature. For more, see here. 

Evaluate Managerial Responses and Suggest Improvements 

With the above in mind, how would you evaluate the effectiveness of the managerial 

responses. What has and has not been working? For example, you can evaluate whether our 

Zoom courses are really more pedagogically effective than the MOOC contents; or the new 

vision of becoming the “residential liberal arts” all that appealing as to justify its tuitions and 

housing fees. Given your evaluation of the managerial responses, what do you think needs to 

be done to refine, change, or reconsider the initial responses? 

Write 

Write & Edit.

https://college.harvard.edu/about/mission-and-vision
https://provost.harvard.edu/files/provost/files/online_learning_whitepaper_final.pdf
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