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Team Effectiveness Assessment: place an ‘x’ on each continuum to indicate your team characteristics. 
How effective is your team? Which elements need to be improved or promoted?
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TOTAL TEAM EFFECTIVENESS SCORE: _______



Clear Goals:
Team members have a clear understanding of the goal to be achieved. Members are committed to the team’s goals, 
know what they’re expected to accomplish, and understand how they work together to achieve those goals. 

Relevant Skills:
Team is composed to competent individuals who have the necessary technical and interpersonal skills to achieve the 
desired goals while working well together. 

Mutual Trust:
Team is characterized by high mutual trust among members. Members believe in each other’s ability, character and 
integrity. 

Unified Commitment:
Team members exhibit intense loyalty and dedication to the team and are willing to do whatever it takes to help their 
team succeed. 

Good Communication:
Team members convey messages, verbally and nonverbally, between each other in ways that are readily and clearly 
understood. 

Negotiating Skills: 
Team members are capable of negotiating to continually make adjustments to who does what. 

Appropriate Leadership: 
Team has (an) effective leader(s) who can motivate a team to follow him/her through the most difficult situations.  

Internal and External Support:
Team has a sound infrastructure, such as proper training, a clear and reasonable measurement system to evaluate 
overall performance, and incentive program that recognizes and rewards team activities, and a supportive human 
resource system. 

Definitions:

Source: Robbins, S. P., & Coulter, M. (2018). Management (14th Edition ed.). New York: Pearson.


